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 AGERCY PRICING POLICY AND PROCEDURES

The overell comprehensive price revision and the sccompanying inventory
revalugtion will be sccomplished anmwmlly. Price sdjustment will be meds
throughout the year as required by wn analysis of excessive price differ-
Lcitid

The purpose of price changes and inventory revaluastions is to insure that
atovks sre issued and costed at an emount thet will allow the stock fundes
sufficient funds to replenish the stock. It slsc serves to estaplisn
accurate property-ineuse valustions,

8. The effective date of sanual price changes for lnventory revalustion

is 1 July of sach yesy.

b.  Btock procured fyom sommsveial sources will be priced st replacemsnt
cost. For this purpose, replecement cost will be determined ss the
procurament cost of an ltem for & twelve-month pericd, or & lesser
pericd 1f mavket trends warrant such sotion. The procurement cost
will be arrived at as follows:

{1} 'The procurement cost will be the cost veflected on the invoies
less any sppliidablae trade dlscounts.

(2} Tne proourement eost will pot include trensportation and
handling charges except when such cherges are incluled in
the unii price billed for the itenm.

{3} Cesb dimcounts will pot be teken into consideration when
eomputing the procurement coste. .

Exceptions to the policy of pricing stocks at replscementscosts
are strategic reserve naterial, donated material, and non-moving
stockes that will be priced at previously determined figuve.

¢« The unit price of material purchased Prom anocther government agency
¥ill be the price reflected in this Organigation's Supply Catalog.
If not listed, the unit price will be that price shown in the price
1ist pudlished by the supplying agency. In the sbsence of either
- eriteris, an estimated unit price will be establisued based upon the
sstinmated acguisition cost of such items 1f procured new, exclusive of
trensportation, handling cherges, eto.
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Unit price of materisl veceived from'ancther government agency
without reimbursement will be based on the expense incurved by
the Office of Iogisties for the ineidental services (packing,
erating, handling, transportation, or other services furnished
by the donmting mgency). The objective will be to recover
these funds in the stock procurement sgeount. When éomﬁed
material is declared "excess”, 1t may be issued
o the Property Cost Authorimation of the request: ng wnmanent,

An Bsvarege price %3.1 be appliied vhen no better oyitevin for
sstablishing & price is availsble.

Gocepional non-stendard additions to large ln-use inventories will
not be allowed to unduly affect the in-use valustion.

Unit prices caryled on Pleld Btock Becord Ascounts shall ‘ba
aamﬂtaﬁ 1o the newyest penny.

The fixed unit price shall not noruelly be mé.jzmm to reflect
minoy changes in avarage soquisition price. Unless the chmnge
wiounts to 5% of the Lixed unit price or $50.00, whichever is
m, no sdjustment need be mmde.
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The Fiscsl Management Staff, Bupply Division, will reguest that
Machine Records Division (MRD} furnish: :

(1) An Acquisition Iisting of stock receipts for the period
under study. The Iisting will show the stock number,
voucher number, TA Code, 8AC, quantity, wunit price, total
price, and & calculated average wunit price of all mq,uiuitiana,
mﬁ,

{2) A working sheet contalning the stock number, unit of issus,
and current established price. The working sheet will be run
from the old price deck, updated by incluling all prices
established since the previous yeer's vevalustion, matched
sgainst all status cerds and then chmnged to status price
when the price deck price is &ifferent.

Piscal Menagement Staff will adjust prices on the working sheet
o reflect prices sppearing on current pricing lists published
by other government sgencies. An axception vwill be for Materiel
Unit I items, many of which are considered ob#iolete by Department
of Defense and are caxried st arvitrerily established prices.
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Piuecal Mansgenment Staff will review the Acquisition Listing to
sscartain that the ecalewlated average price shown therson is
correst. If incorrect, the price ie changed. FME snalysts
mist exervcise congidersdle juldgment vhen pricing commercisl
procuresents especially when en unususl change in price is
indicated as the vesult of & single purchagse, On questionable
items, the anslyst applies the price shown on the voucher. '

After all price ahwg made to the mm.aitmn Iisting sre
tyanpferred Lo the Working Sheet, the latier is forwmrded to
Machine Records Division for esteblishument of a new price dsck

and preperation of a machine Report of Inventory Adjustment

thet reflects sll price chmnges.

Fiscel Mansgement Staff will edit the Report of Inventory
Adjustment and will initlate & manual Report of Inventory
Adjustnent to adjust eny ervors appearing on the mechine RIA.

Fiscal Management Bteff will prepare & Report of Inventory
Adjustment showing only the materiel unit and the totel

dollsr chenged 1n each unit. This eovering Report of Inventoxy
A& justment supporis the Mechine Records Division's adjustuent.

THER ACTION

Identification and Cataloging Branch, Supply Division, will
publish, from multilith mate furnished by Mschine Records
Pivieion, an snnusl Price Supplement to the Agency Bupply
Catalog. HRevisions to the published Supplezent will be
% in the monthly Stock Accounting letters prepared
by ] : .

Fisenl Mansgement 8taff will review monthly the seguisition
post Sifferences to deteot significant price changes, IF
& vevision is in order, YME will prepare & manual Report of
Inventory Adjustment to adjust the price dack, and will -

advige Ydentifioation and Cataloging Branch of the change.

¥ison) Mermgement Bteff will review, upon receipt, the price
ehange data prepared by other government sgendles. Necessary
vevisions to the Agenay price deck will be processed in same
fuanion ss shown above.
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